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Dear Mr. Boland:=-

I have read the report of Mt. Terrill twice and once aloud to
Billy and Lincoln. Its observations are amazingly eccurate, as checking with

our own and it is interesting to have his corroberation of cur figures, regepr-
ding smount of air needed, produced, delivered at the compressor tanks amd at the

outlets and that ve ere producing egery pound of air our power will permit and

delivering that alr vhere we need it - it reminds me of what the boy said:" he
telling ust™
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His soluticns, however, and recommendations are amateurish. I
doubt if he's an engimeer of practical service experiemce. His cursory observae-
tions regarding the Ruslmore power plant are curiously familiar and according to
his own statement of no value, yet he proposes conditions for hooking up not at all
i ind and should and would never be tried by anyone of practical expetience or
acquainted with the conditions he comments upon. Eis comments on the possible cost
of parte are problemaeticak and cannot be known until the engine is teken down and
properly exasmined. As it stands, however, two engineers and Mr., Uppercu looked it
over last summer and Uppercu offered me $4500 cash for it. As it had been abandoned
by the comnission and given to me with the compressors and other material, I wrote
you for a defimte release of the engine, if it was not to be used. 71 received no
answer that I could act upon, so that was lost.
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I have had that power property examined by theee different experts N |
and I still maintain that no proper exemination has been mede by anyone whatsoever, '
therefore no reliable opinion exists as to the velue of the engine to the Memorial
or the expense necessary to put it in rep#ir . The power plant did serve us in the ]
begi nning and also delivered power to Mr. Byron's mine for three months and 21 days. ;
Of conrese it has suffered from deliberteg injuryf, robbed of valuable parts and our
omn neglect; with that all against ws and the fact that it was an cbsolete engine,
I still maintaln that there is a chance of putting it in working order buying a
new compressor and ruming it as a separate unit in commection with Byron's power,
and will give us all the power we need, cheeper than any other plan propoeed.

Yourchave always opposed repairing ocur engine and preferred to buy
power. I have no objection to that, although I dieapprove of that kind of 8CONMNY o
My concern is to get power and I am opposed to any makeshift of any kind, I am
returning the Rand-Ingersoll report. I want to compliment you on having it madea
Dt should be kept on file and contains figures and data in a form that we have not
& mglated and it corroberates our own mowledge of our own power pla nt.

I have just received a note from Bianco, resigning tonight. I
called Billy, Bianco and Lincoln},together end discussed the situation, This quite
ting revives the old policy of "penny wisdom and pound foolishness™ tlhat hes threa~
tened the wreck of the Black Hills mountain sculpture from its beginning., No work
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‘hat I hawe ever been in charge of has been subject to such petty economies or,

.n the aggregate, been so wasteful and expensive. And I must tell you this waste-
ful amateurish practice of trying to create a great national memorial to America
in sculptured granite in & plle of lergely decayed, ancient, cracked up rock is
not & ¢hild!s underteking and if I am not permitted to employ even a few trained
stone men and carvers for the finishing of the features of these great men, ther
features will not be finished.
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In the absence of a highly trained competent executive who knows
sculpture, I yesterday posted an order, dividing the responsibility of the work
under the two oep three trained minds that I have on the mountbin, placing the
removal of all granite, methods of removal, form and use of tools, under Biamco;
=11 measurements of every kind whatscever and the {ull responsibility of any
faults in measurements not provided for drillers on Lincoln. Handling the work
preparing the scaffclds, providing tools, under Jomnson. Billy to remain as
general ahd to all and speclal assistant to Lincoln, he asked for that. I am
sure that you cannot realize the seriousness, the exactness necessary in every
phase of this work, the constant vikilance required in the removing of stone,
the protection of the stone that is not to be removed from any form of injury,
the nature and character of the use of powder and how every blast is a form of
carving and rmst be considered as a separate end individual operation. I say,
you can't possibly kmow these things, no men can, unless he has had long experience
and great intelligence. Billy doean't know'it; Johnson doesn't know it; Red, the
powder man doesn't know it. Lincoln has stopped two blasts that would have wrecked
a serious portion of ocur work, approved of by two men in authority there, who should
years ago have known better. I have given orderd that no powder shall be used or
hots fired that are not approved by both Blanco and Lincoln.
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I don't know what we are going to do about ever finishing the work
without trained carvers. Ve have got three first class assisteants there now that can
work right along with carvers and four more who make very fine seconds to the first
three, but this work cennot go on in this manner. I have worked under a contract
that was conceived in bad faith, dishonest in its draft, and dishonest in its ade
ministraéion. I knew that, of course, but frerkly I never locked at it for three
years, to ask you for a copy of the contract. when Tucker was obliged to leave
I accepted the trap I had been cazught in and I have worked out of it alone at cﬁi’ly
ry own personal expense and labour ae best I could, with the worst tools ever given
a men, without ald and without funds. |
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I have no intention of abandoming Ruslmore nor falling in the trust
the nation end Washirgton has in me. That is one thing that will nofjunappen. On the
other hand I am not going to carry this work on to an injuricus and teurigh
firieh for the lack of intelligent assistarts. )

4 1 shall let Bianco go. I am not going to maske up his wages, nor the
wages of arybody else. 71 have spent the last money that I shall spend, ruming into
meny, meny thousands, for the sole purpese of lifting & standerd here, a burden I
should never have had to carry and cammot contimue.
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His leaving will stop &1l work on thw features of Washington and Jef-

Yours truly, |

fersonia




